
 

NACURH 2019 Case Study Competition 

 

Hello NACURH 2019 delegates! Thank you for your interest in competing in the Case Study 
Competition. Here is what you need to know: 

• NACURH case studies involve critical thinking and development of original solutions to 
ethical and leadership based scenarios. 

• The questions underneath each case study are there to help guide you in analyzing the case 
study and you are by no means required to answer directly in your presentation. 

• Case study teams must be comprised of 3-5 students for the student case studies and 1-3 
advisors for the advisor case studies. 

• Case study teams will have a maximum of 10 minutes to present to a panel of 3 judges  
• After each presentation, each of the 3 judges will be allowed 2 questions to clarify arguments 

and supporting logic. 
• Case study teams’ presentation can use any of the following platforms: 

o PowerPoint 
o Google Slides 
o Prezi 
o Canva 

• You will be scored on these criteria based on a 1-5 scale. 
o Thesis 
o Supporting Ideas 
o Organization  
o Creativity 
o Presentation Style 
o Theory (ADVISOR CASE STUDIES ONLY) 

• You must send your completed presentation to conf_education@nacurh.org no later than 
May 24th, 2019 at 11:59 PM CST and you must put your institution and “Case Study 
Submission” in the subject line . You must also specify which case study you have 
selected. There must be a list of all presenters on the first slide of your presentation.  If 
you have any questions, please use the aforementioned email! Make sure to include “Case 
Study” your institution’s name in the subject line of all Case Study related emails. 

• WARNING:  The following content may be disturbing to some viewers. The following 
topics will appear in no particular order within one or more case studies presented below:   

o Sexual Abuse 
o LGBTQ+ Discrimination 
o Sexual Discrimination 
o Racial Discrimination 
o Abuse  
o Sexual Harassment 
o Socioeconomic Discrimination 

 

 



 

WARNING: These themes will appear in the case study below: 

-Sexual Harassment 

-Sexual Abuse 

Case Studies: 

Advisor 

Lake University is a large public institution in the northern part of Florida. Since its inception in 

1860. Lake University has been a premier institution known for producing strong educators and 

administrators in the K-12 System as well as in the higher education system in modern day. With 

a primary middle to upper middle class student population, Lake University draws the majority of 

its student population from the Midwest, East Coast and Southeastern States. In recent years, the 

university has noticed an uptick in sexual harassment/abuse cases across campus which has lead 

the administration to increase funding to sexual harassment/abuse victim treatment and care. 

You have recently been hired within the Lake University Administration as the Coordinator of 

Leadership and Advisory Development. Your primary responsibility is to plan and coordinate the 

annual Elite Leadership Camp. This camp is an invite-only event geared towards upperclassmen 

student leaders, advisors, and university administrators to develop more in-depth and complex 

leadership skills for the modern world with the help of trained advisors and administrators. Due to 

the increased funding needs in other areas, your program budget was reduced from $50,000 to 

$35,000. Given this challenge, you are unsure on how to improve the event with the smaller budget 

and extra scrutiny.  

● What are the main issues surrounding this program and situation?  

● How would you ease concerns about having the Camp up to par and even excelling?  

● With your knowledge of campus resources what are some things or people you can look to in 

order to help you address this situation in the most effective manner.  

● What could be some of the possible “learning moments” as a professional in this case?  

● What are some of the “learning moments” for the students? 

 



 

 

Student Leader/Staff 

On your Resident Assistant or Orientation staff, you notice that people are becoming more passive 

aggressive through GroupMe, texts, which is the primary form of communication for the staff, and 

now it’s escalating into staff meetings. You’re not sure what exactly happened – over the course 

of a couple of months, your staff has struggled to put on programs successfully and tackle planning 

issues because it feels like no one is communicating well. In the beginning of the academic year, 

you all came together and created member expectations for one another, and it included “Be 

respectful to everyone.” Now, it feels like that isn’t being enacted through the various messages 

and conversations you’re all having. The passive aggressiveness is also being spotted at various 

points across campus whenever your staff members cross paths. 

* How would you implement a conflict resolution strategy within the staff?    

* How would you engage your supervisor in the team dynamic process?  

* What can you do in one on one conversations to get the group back on track?  

* How could staff members be held accountable to the current boundaries or ground rules in place?  

 

 

 

 

 

 

 

 

 

 



 

Warning: The following themes will appear below: 

-Socioeconomic Discrimination 

-Racial Discrimination   

First-Time Delegate 

You just started your sophomore year and you recently just got hired to become a mentor to 

incoming freshman coming from low socioeconomic backgrounds. On orientation day, you finally 

get to meet your mentee Trey. For context, Trey comes from a very rough and poor small town in 

the Southeastern United States. He barely passed the admission requirements to get into college 

and has large-scale federal financial aid. You host an introductory meeting but beyond that, Trey 

is not very communicative. You proceed to tell Trey about your seemingly perfect first year at 

college, which includes you serving on a leadership council for underclassman, becoming a part 

of Greek Life, and creating a diversity outreach program. Both of your parents have their 

doctorates and gave you and your siblings a very comfortable upbringing with many privileges 

including private and prep school education. This in-turn lead you to make the transition from high 

school to college so easy it was almost seamless. You also obtained a 3.97 GPA and were 

mentioned on the Chancellor’s List. As you continue to talk to Trey, you realize how polar 

opposites your realities are.   

• What ways can you facilitate communication with Trey? 

• As his mentor, what ideas or strategies can you suggest to help Trey succeed in his 

first year in college? 

• How would you go about building a relationship with Trey despite the seemingly polar 

opposite backgrounds you both have? 

• How can this become a learning experience for you? 

  



 

WARNING: The following themes will appear below: 

-LGBTQ+ Discrimination 

Diversity & Inclusion (For Student Delegates) 

Congratulations! You have recently just been offered a position as a First-Year Ambassador for 

your institution. First-Year Ambassadors are paired with either an incoming student or a transfer 

student who has not achieved 30 or more credit hours. Finally, the time comes to be paired with 

your mentee, you get paired with an incoming student named Jamiee Delorian. At the first meeting 

between Ambassadors and their mentees, Jamiee… is a no show and your advisor has no 

knowledge of her whereabouts. You decide to reach out to Jamiee over email to check up on her 

and see if she is willing to meet one-on-one. Jamiee emails you back and apologizes for not being 

there at the first meeting and agrees to meet with you for some coffee. As you meet with Jamiee, 

she appears to be introverted. Through your conversation, you notice she seems focused on finding 

an organization or student group for herself but will not reveal any information that could help her 

connect with the right student group. You think about directing her to a counselor in the hopes that 

she may be more willing to talk to a professional. However, you quickly realize that a meeting 

with a counselor will not help as she talks about her past bad experiences with educational 

professionals. Jamiee begins veering off-topic during the conversation and inadvertently reveals 

that she is currently having issues with her roommate and is not making a lot of friends. You decide 

not to stop her as she seems to be getting more comfortable. She talks about the fact that she tries 

to not to talk to people. As she goes on, she happens to mention the fact that she identifies as 

transgender and recently came out to her parents. At this point, you realize how unique Jamiee’s 

case is and how she may feel left out in the large-scale college community. 

* How would you attempt to help Jamiee feel included as a first-year student? 

* What resources would maybe recommend to Jamiee given her situation? 

* As a mentor who is also an undergraduate student, how would utilize your own personal 

experience to help Jamiee make the jump from high school to college? 

 

 



 

WARNING: The following themes will appear below: 
-Racial Discrimination & Bias 
-LGBTQ+ Discrimination 
-Sexual Discrimination & Bias   

Diversity & Inclusion (Advisors/Full Time Staff) 

You have just recently been promoted to the permanent Vice President of Student Affairs (VPSA) 

position at Night Mountain State University (NMSU). NMSU is an institution located in the 

central-southern United States. NMSU has a history as being one of the most conservative 

universities in the country. An overwhelming majority of students, staff, and faculty are proud 

conservatives and believe in traditional values. One of largest and most popular student 

organizations on campus is the Republican Student Committee. Many of the top university donors 

and administrators are proud members of the GOP and some are even delegates in the Republican 

National Committee. NMSU’s student body is ~85% Caucasian and ~5% African American & 

Latinx. The nearby churches are also some of the university’s top sponsors. There is also a well-

known tradition that anybody who wishes to be Student Body President must at least be a member 

of the Republican Student Committee, if not in a fraternity too. Women are highly discouraged 

against running for Student Body President and Vice President. As a registered independent you 

have been able to do your job very effectively and efficiently in this environment. One day, a 

student emails you asking if she can arraign a meeting with you to discuss a proposal. As you meet 

the student, a biracial woman with an African American background, she asks what are your 

thoughts on the proposal of an office created just for the LGBTQ+ community and any other 

underrepresented groups on campus. You want to help her, however, you consider the universitiy’s 

culture in relation to something of this sensitive subject matter. 

• As an advisor and advocator for students, how would you go about this first meeting? 

• How would you manage to advocate on the student behalf’s given the current 

university climate? 

• What advice would you give the student if she prepares to reach out to different 

student groups? 

• What advice would you give to the student if she were to reach out to other 

administrators?   

  



 

WARNING: The following themes will be displayed below: 

-Discrimination against those with Disabilities   

Current Issues (Student Delegates) 

As a third year student at South Rock Tech, you have many friends who suffer from both mental 

and physical disabilities alike. Some of your friends have dealt with their disabilities for so long 

in secret that they refuse to seek professional help. Their refusal to seek help has had an impact 

on both their personal and professional careers as well as their friendships. You have sought to 

convince them that they should seek professional help. However, the climate around campus has 

been that people with disabilities have always been looked down upon and stereotyped. The 

administration has tried somewhat to break those trends but with little results. You believe that 

your friends need help but you are not sure how to go about it. 

• How would you advocate the importance of working with people with disabilities?  

• What campus resources would you refer them to 

• How would you advocate for more administrative support? 

• As a student how could you learn this as a learning opportunity  

  



 

 Current Issues (Advisors/Full-Time Staff)  

You are high level administrator at North Oceanic University (NOU). NOU is located in 

Northern California in a small town about an hour from the Pacific Ocean. Recently, there have 

been an increase of robberies and muggings in the town area surrounding NOU. As a result, there 

have been calls to the administration from concerned parents, students, and alumni about what 

action the university will take which such dangerous incidents taking place all around the 

campus community. Some students that you currently advise have expressed concerned that they 

do not feel safe walking through campus at certain times of the day/night. There are also safety 

rumors spreading throughout the administrative office that speak of many administrators being 

placed on leave or fired. The media has also been bombarding your office as well as many of 

your fellow co-administrators looking for answers. This is a time of pure chaos for NOU.   

• As an advisor, how would help ease the fear of your advisees? 

• How would you focus with the turmoil taking place in the office? 

• How would you also ease the fear of other students that have contacted you directly? 

• If tasked to do so, what ideas might you provide to help deal with the current situation? 


